
 

AGENDA 
 

Policy Challenges Conference: 
Structuring Out-of-School Time to Improve Academic Achievement  

 
October 15, 2010 

Meeting of the Upward Bound and Talent Search 
Puerto Rico and U.S. Virgin Islands TRIO Programs 

University of Puerto Rico-Rio Piedras 
San Juan, Puerto Rico 

 
 

8:30–9:00 AM  Registration 
 
9:00–9:30 AM  Plenary Session #1 Welcome and    
    Contextualization 
    Luz E. Sanchez, Upward Bound Director 
    Sandra Espada-Santos, REL-NEI State Liaison for  
    Puerto Rico and U.S. Virgin Islands 
 
9:30–10:30 AM  Practice Guide Presentation and Q&A 
    Jessica Taylor, College of William and Mary 
    Dr. Steven Ross, Johns Hopkins University 
    Professional  interpreter provided 
 
10:30–10:45 AM  Break 
    
10:45–11:30 AM  Small Group Work 
    Participants will be divided into small groups of 8– 
    10 to enhance their understanding of the   
    recommendations and to make connections to their  
    practice; facilitators will moderate 
 
11:30 AM–12:45 PM Plenary Session #2 
    Each small group will make a 5-minute presentation. 
 
12:45–1:00 PM  Final Remarks 
    Luiz E. Sanchez, Upward Bound Director 
    Evelyn Rivera, Talent Search Director 
 
 


